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GLOSSARY OF ABBREVIATIONS 
 

  

APROSAIC  Association of settlers for the economic, social and 
cultural development of the village of Santa Cruz de la 
India and nearby communities 

MARENA   Ministry of the Environment and Natural Resources 

MEM Ministry of Energy and Mines 

SILAIS  Local system of comprehensive health care 

NGO Non-governmental organizations 
INIFOM  Nicaraguan Institute for Municipal Development 

INATEC  National Technological Institute 

ENATREL  National Electricity Transmission Company 

UNI  University of Engineering 

UNAN León  National University of León 
ESIPSA  Professional internal security company S.A. 

EIA Environmental Impact Assessment 
INAFOR National Forestry Institute  

DAEM Explosives and Weapons Directorate  
ENACAL Water and Sanitation Company 
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Condor Gold has developed an internal prevention protocol with our employees, which includes 
sanitary measurements within the installations and towards the surrounding communities, such 
as: 

• Talks given and written pamphlets on sanitary measurements and COVID-19 
prevention were distributed to employees. 

• Avoid social gatherings as much as possible and promote social distancing in 
common areas. 

• Use of masks for employees is obligatory in the installations and villages. 
• Cleaning outside and inside of vehicles after each use. 
• Alcohol spray (small) is distributed for all employees and for desk/computer 

cleaning. 
• Benzalkonium chloride is distributed for all the employees to use in their houses to 

clean surfaces.  
• Disinfectant booth, washing hands, shoe disinfection and thermometers are used 

at the entrance of the offices. 
• Suppliers are met outside the office areas to reduce contact with employees. 
• Guidelines for kitchen area and cleaning procedures have been modified and the 

use of common items has been eliminated.  
• Villagers in the social programs and local schools have received talks, as well as 

sanitary supplies (alcohol, chlorine, etc). 
 
As of June 2020, Condor Gold arranged for employees to work from home and reduced 
activities on site to avoid spreading of Covid-19 and ensure the safety and health of its 
employees. This also include reduction of social interactions in the social programs. 
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Executive summary 
 
The following report covers the period from April to June 2020, including the environment, 
social, health and safety and human resources areas. 

Condor continues to implement its Environmental and Social Management System, which 
includes Environment, Community, Health and Safety and Human Resources. Work was focused 
on environmental awareness to employees and villagers in the social programs, maintenance of 
reforestation areas, maintenance and repairs of the tree nursery, waste management 
implementation including recycling, and cleaning activities. Environmental monitoring continues 
for La India, America and La Mestiza projects, including groundwater, surface water and weather 
data from our digital weather station and three other rain gauges.   

The tree nursery “Oro Verde” holds a total of 7338 plants, which are watered, fertilized and kept 
clear of weeds and pests as part of its maintenance program, as well as, seedlings were plated 
out. This quarter, a total of 100 plants were donated to government institutions for 
reforestation, and social activities. Activities in the reforestation areas included cleaning, 
fertilizing, watering, fencing, fire breaks, pest control and  installation of signs for water 
protection. 

During the second quarter of this year, the social area continues to work on strengthening our 
social license with villages neighbouring the mining project through various relationship 
programs and various communication actions with interested parties. 
 
The company's social investment has focused on social programs: Contributions and Donations 
that address issues related to education, health, sports, among others, during the period 51 
contributions were delivered to people and organizations; Agua Fresca benefits 362 families 
from Santa Cruz de la India, Agua Fría and 26 property owners; Seniors program has 78 
members; APROSAIC works with the villages neighbouring the project; Agua es Vida has 153 
members; Businesses program has 68 Entrepreneurs; Artisanal mining that benefits 277 
artisanal miners organized in 65 collectives; Youth in Action that benefits 28 youth and Happy 
Childhood that benefits 28 children. 
 
This quarter, Condor carried out activities that allowed us to strengthen our relationship with 
villagers, generating trust and ownership in the project, such as the coronavirus prevention 
campaigns through all programs, carrying  out preventive actions, starting by ourselves and thus 
serving as an example to the villages. 
 
During this quarter, a press release was also shared on our website about the latrine 
construction project. 
 
The company continues to support training and capacity building of its employees, providing 
financing and scholarships for English courses, master´s programs and daily training talks. 
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1. INTRODUCTION 
 
This report is part of Condor Gold’s commitment to continuous improvement and monitoring of 
the implementation of its Environmental and Social Management System (ESMS) in the areas of 
Environment, Social and Community Relations, and Human Resources; ensuring transparency 
with its shareholders and relevant stakeholders.  
 

2. OBJECTIVE 
 
To inform stakeholders about the implementation of the Environmental and Social Management 
System in the areas of Environment, Social and Community Relations, and Human Resources 
during the second quarter of 2020. 
 
 

3. ENVIRONMENTAL ACTIVITIES 
 

3.1. ENVIRONMENTAL MONITORING 
 

3.1.1. Baseline studies  

Condor Gold continues conducting groundwater level and surface water flow monitoring, as well 
as gathering weather data from its digital weather station and three rain gauges (La India, Agua 
Fría and La Mestiza locations).  
 
Surface waterflow 
 
Monitoring of weirs continues. Constant water flow is only present in San Lucas V-notch weir 
(LIWR001), which showed an increase from 15 cm in the last quarter to 15.6 cm in June. Rainy 
season began mid-May with strong rainy events during that month. Internmittent water flow 
was observed in the remaining weirs (Photos 3.2.1.a-e).  
 
 

 
 

(a) (b) 
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(c)                                                                        (d)        

 
e) 

Photograph 3.1.1.a-e. (a) San Lucas V-notch weir 
(LIWR001) (b) La Simona Trapezoidal weir 
(LIWR002), (c) La India Rectangular weir 
(LIWR004), (d) Alcantarilla and (e) Alcantarilla TSF. 
Taken 30th June. 

 
 
Groundwater level monitoring 
 
Weekly monitoring continues. In total, 26 sites are being monitored in 2nd quarter 2020. One 
new site was included, located in Nance Dulce village.  
 
In April, two sites that were inaccessible due to the landowners locking their access, have been 
re-included, but sometimes there are still access problems. 17 sites showed a decrease in 
groundwater level between 5.69m and 0.02 m. LIWL057 showed the highest variations during 
the month, which is a hand-dug well in use for cattle. Four hand-dug wells showed an increase 
on water level between 0.3m and 0.01m.  
 
In May, a new site was added located in Nance Dulce village. 14 sites showed an increase in 
groundwater level between 0.02 m and 9.92 m. LIDC379, showed the highest variations during 
the month, this drill hole has shown this kind of behaviour before, with strong rain events. 8 
sites showed a decrease on groundwater between 0.01 m and 3.0 m, corresponding to hand-
dug well LIWL057, usually used for cattle. 
 
In June, 17 sites showed an increase in groundwater level between 0.01 m and 5 m. LIWL063 
showed the highest variations during the month. 6 sites showed a decrease on groundwater 
between 0.02 m and 12.56 m, corresponding to drill hole LIDC379, same behavior as in May.  
LIDC317 was buried, possibly vandalised and no measurements can be taken. 
 
LIDC291 showed no changes in groundwater level, LIGT250 and LIWL10 continue to be dried. 
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Weather data 
 
During this quarter, the rainy season started mid-May. Condor continues registering data from 
the weather station and three rain gauges located in Agua Fría village, La India village in La India 
concession and one in Espinito-Mendoza concession. 
 
Based on Condor’s weather station, the following data was registered during this quarter: 
 

Parameter April May June 
Rainfall (mm) 0.05 327.86 129.26 
Temperature maximum °C 37.2 36 33.3 
Temperature minimum °C 20.8 20.5 20.8 
Relative humidity maximum (%) 87.2 95.6 95.5 
Relative humidity minimum (%) 21 23.4 37.9 
Predominant wind direction (°) NNE (11.26 -33.75) NNE (11.26 -33.75) NNE (11.26 -

33.75) 
Average wind speed (m/s) 7.57 5.64 5.95 

 
The rain gauges registered the following precipitation: 
 

 April May June 
La India (mm) 0 304 113.2 
Agua Fría (mm) 0 126.24 15.31 
La Mestiza (mm) 0 81.28 11.76 

 
The mining district La India is located in the dry corridor; therefore, average rainfall is 1200 
mm/year, with the months of  May, September and October as the strongest rain events. Below, 
a graphic of precipitation per year: 
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3.2. ENVIRONMENTAL MANAGEMENT  

Condor continues implementing the Environmental and Social Management System, in 
compliance with internal policies and international standards. 

In April and May, activities were focused on the reforestations plans, maintenance of the tree 
nursery “Oro Verde”, waste management, talks with employees, celebration of the International 
Earth Day with employees,  support to the land acquisition team plus inspections to municipal 
waste dump relocation and waste management in the new properties of LIISA, support to the 
social team in talks to villagers and follow up on the medicinal garden project of the Seniors 
program. Support to government institutions in their environmental campaigns. 

In June, Condor established a partial suspension of activities for four weeks due to the Covid-19 
pandemic in the country. Employees were assigned to work from home and minimum activities 
were kept on site in La India project. The environmental area reduced activities, focusing on 
monitoring of groundwater and surface water level, weather data, maintenance of the tree 
nursery “Oro Verde”, and maintenance of three reforestation areas located in Los Rastrojos, 
Nance Dulce and ALPHA 6, all located in La India concession.  

3.2.1. Environmental Management System implementation 
 

3.2.1.1. Environmental Awareness 

Condor implemented environmental awareness and environmental education activities in April 
and May, following all sanitary measures required and implemented by the company.  

The International Earth Day was celebrated with co-workers in the tree nursery “Oro Verde”, a 
workshop on latrine use was given in Talpetate and Tanque villages, where the company 
installed 40 latrines as part of the social program. Two cleaning activities took place with co-
wokers and artisanal miners, where 153 bags of general waste were collected and 24 bags of 
plastic bottles. One cleaning activity was done to celebrate Recycling Day in collaboration with 
co-workers.  

Also, three signs to protect water sources were installed in the reforestation areas. And eight 
signs related to waste management, fire prevention and reforestation were donated to the San 
Isidro municipality.  

 
 

 

 

(a) (b) 
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(c)                                                                        (d)        

Photograph 3.2.1.1.a-d. (a) Talk on latrine use in Talpetate and Tanque villages, (b) International 
Environmental Day celebration with employees, (c) Signs installed close to water sources and (d) Cleaning 
Day with employees.   

 
3.2.1.2. Participatory Water Monitoring Program 

Due to the pandemic situation in the country, sampling for the Participatory Water Monitoring 
Program were rescheduled for July.  
 
No representatives from the institutions will be invited to participate due to the current Covid-
19 situation. Representatives from the villages will be waiting at the wells located in their 
villages. The sampling will include a request from Agua Fría village, presented through the social 
team. 
 

3.2.1.3. Waste management program implementation 

Activities related to waste management continued in La India concession and in the company’s 
premises during this quarter.  

Recycling and composting activities continued, recycling continues internally as well as with the 
villages. A total of 40 lbs of recycling material were gathered internally. General waste was about 
200 lbs/month in camp, and 40 lbs/month of organic waste used for composting. General waste 
final destination is the municipal waste dump. Waste that can be recycled goes to the Los Pipitos 
recycling program and organic waste goes to the composting area located within the company.  

 
3.2.1.4. Soil protection and biodiversity conservation 

As part of the remediation and biodiversity conservation efforts, Condor continues with its tree 
nursery in La India concession. Also, Condor continues implementing the reforestation plans in  
5 ha located in Nance Dulce, Soledad de la Cruz and Los Rastrojos villages under agreement with 
landowners. During this quarter, the reforestation plan included maintenance activities such as 
watering and fertilizing, weed removal, fencing and firebreaks to protect the area of potential 
forest fires. 
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Condor continues its monthly donations to the Arlen Siu Zoo in León implemented since last 
quarter 2019, as part of Condor´s commitment to the protection of biodiversity. 
 

3.2.2. Tree Nursery “Oro Verde” 

The tree nursery “Oro Verde” provides the trees for all reforestation areas in the Condor 
concessions. During this quarter, a total of 7,338 plants were watered, fertilized and clean from 
weeds and pests as part of the maintenance program of the tree nursery Oro Verde.  Also, 
planting out of 232 seedlings was achieved, of the following species: 124 Marango tree, 70 
African Mahogany, 38 Reed fistula, and 10 Cortez trees and 110 white Guanacaste trees were 
replanted. 

 

 

 

                                      (a) (b) 
Photograph 3.2.2.a-b.  Maintenance of the Tree nursery “Oro Verde” and visit of worker to the area. 

Also, the tree nursery was affected by the strong rains  and measurements to avoid water run-
off were implemented.  
 

3.2.3. Implementation of reforestation plans and activities 

 
3.2.3.1. La India concession – reforestation activities 

Maintenance of reforestation areas in Nance Dulce, Los Rastrojos, and within the company’s 
property continues. This activity is required to ensure the survival of the trees planted and are 
part of the environmental commitments of the company in the La India environmental permit.  
 
This maintenance includes watering and fertilizing, weed removal, fencing and firebreaks to 
protect the area of potential forest fires. As well as the installation of signs to protect water 
sources, and testing of alternative irrigation systems such as a drip irrigation system in one of 
the areas. 
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 Photograph 3.2.3.1.a Drip irrigation system installed in ALPHA 6 reforestation area 

 

 
Photograph 3.2.3.1.b. Fencing, water sign installation and planting of trees in Los Rastrojos reforestation 

area. 

 
 

3.2.3.2. Real de la Cruz concession – reforestation activites 

 
A visit was conducted to the landowner of the first 3ha of the reforestation plan, who last year 
did not want to continue with the activity and denied access to the company. A survival 
inventory was completed and only 186 trees survived in 3 Ha, out of 1315 trees planted, 14% 
survival rate. This area, located in the dry tropics, has very poor topsoil and plants require a lot 
of maintenance so survival rates were very low.  
 
Two new areas were evaluated, including reforestation of a water reservoir located within the 
property. Another area was evaluated in another landowner´s property.  
 
Maintenance of two reforestation areas in Soledad de la Cruz village continued, which included 
watering, fertilizing, and weed removal. 103 new trees were planted due to loses. 
 
In March, a donation was made to San Isidro municipality and INAFOR for the Inauguration 
campaign of the Forest Fire Prevention.  
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4. SOCIAL ACTIVITIES 
 
4.1. STAKEHOLDERS ENGAGEMENT IMPLEMENTATION  

 
4.1.1. Meetings with local stakeholders 

During this quarter, the company held more than 27 meetings with the leaders of the social 
programs to coordinate the activities developed with the members of the programs and the 
village in general.  
 
Main topics addressed were: 

o Water program 
o Senior program 
o Social contributions 
o Business program 
o APROSAIC  
o Artisanal mining 
o Youth in Action  
o Happy childhood  

 
4.1.2. Bilateral meetings with local stakeholders  

Bilateral meetings 
 
During this period, the company held 24 bilateral meetings, with local organizations in the Area 
of Direct Influence (ADI) and with NGOs and/or institutions interested in collaborating with 
social programs.  
 
 

4.1.3. Artisanal mining  

Within the artisanal mining program, the following activities were carried out: 
 

a) Miners’ Board of Directors’ activities (COOPTRAMIN) 
 

ü Wellness workshops 

Due to Covid-19, health circle dynamic was changed for this quarter as part of the measures 
implemented to prevent the spread of Covid-19, such as the suspension of activities involving 
large numbers of people. Therefore, health circles resumed with the modality of visiting health 
circle members house to house to deliver the workshop and provide them with a hygiene kit 
(chlorine and hand soap). Also, anti-flu tea pack (tisane tea) was given to each member visited.  
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ü Successful youth  

During the house to house visits to dance group members, it was identified that some members 
from El Cristalito, daughters of artisanal miners, were making  liquid soap in their homes to keep 
personal hygiene to prevent covid-19.  
 
After internal discussion, Condor Gold and COPTRAMIN involvement group will promote these 
6 teenagers as a pilot project to elaborate hand sanitizer and liquid soap. Teenagers will have 
Condor´s support by training them in basic business topics and provide raw materials to develop  
a production batch as a seed capital. They will have to designate part of the profits earned to 
supply hand sanitizer and liquid soap to local schools as a social responsibility. 
  
The group was formed, but a meeting with their parents is pending. Also, raw materials are being 
purchased as well as materials to make the products. Additionally, a local person (from El Jicaral), 
who has a master’s degree in Evaluation and Development of Medicines in the Pharmaceutical 
Industry (University of Salamanca, Spain) will supervise the process for a symbolic price, since 
she wants to support local talent.  
 
 

b) Activities with the Board of Independent Miners who work in La Mestiza 

 
ü Repairing road to La Mestiza 

Board members organized its group members to raise money to repair the road to Mestiza 
before the rainy  season began. This activity improved the critical part of the road for a total of 
900m length, artisanal miners covered 100% of the cost. 
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ü Cleaning campaign with cyanide ponds owners 

As part of the supervision undertaken of cyanide ponds in property recently acquired, a cleaning 
campaign was conducted on the 14 cyanide ponds owners working in the property. The cyanide 
ponds will relocate in August, and the company will conduct a closure plan in the area with the 
government institutions MARENA and Santa Rosa del Peñón municipality.  

Left: part of the road before                                Right: after repairing  
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ü Artisanal miners census in La India mine district 

The presence of artisanal miners is allowed by the Nicaraguan Mine Law, Law 387, in 1% of the 
area of any mining concession. Concession holders have a duty to report artisanal miners 
presence in their concessions and any other activity related to the Ministry of Mines and the 
Ministry of Environment.  Condor Gold began updating the artisanal mining census at extraction 
sites located in the concessions La India and Espinito-Mendoza, located in La India mine district. 

 
A total of 1,035 artisanal miners organized in 217 groups have been counted, with a total of 90% 
of the areas covered. There are twice the number of artisanal miners than the ones identified in 
2018 census (515 miners) in 100% of the concession areas surveyed. In La India concession, Las 
Naranjas site is pending. Also, the extraction sites in Real de la Cruz, Cacao, La Cuchilla and Rodeo 
concessions are pending.  

 
4.1.4. Communication campaign 

During the second quarter, Condor continued executing the communication strategy using 
various methodologies such as: assemblies, bilateral meetings, home visits, Facebook, YouTube 
and website. By using these communication channels we managed to be in direct contact with 
the population and spread our work. 

 
As part of the public relations strategy, a press release was published on project’s website 
called: 
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“Condor Gold benefits families from villages of Santa Rosa del Peñón with latrine 

construction project” 

 
 

 
 

4.2. COMMUNITY RELATIONS PLAN IMPLEMENTATION  
 
La India Gold SA developed a social investment plan, oriented to generate conditions to promote 
better relationships in the areas of direct and indirect influence of the project; with a focus on 
water, communication, support for small mining, among other contributions and programs. 
 
During this quarter the investment was U$ 47,200.00 in the following items:  
 

Social Investment  
N° Area April  May June 

1 Communication 4,100 3,400.00 4,300.00 
2 Water  3,400 2,700.00 2,500.00 
3 Artisanal Mining 2,800 2,800.00 2,600.00 
4 APROSAIC 1,900 4,300.00 2,400.00 
5 Elderly  2,300 1,200.00 200.00 
6 Small business  500 500.00 500.00 
7 Others 1,000 1,300.00 2,500.00 
          

Total U$  16,000 16,200 15,000 
Table # 1. Social investment II quarter 2020 

 
 
Contributions and Donations Program 

For this second quarter, which includes April, May and June, delivery of contributions were 
focused on transportation (8), contributions to churches (3), education (1), other 
contributions (10),  health (18), infrastructures (7), village mourning (4). 
 
Individuals and institutions have benefited indirectly, representing a wide scope of the 
program in the villages. 
 
The contributions and donations have been delivered in various items, which are 
detailed below:  
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Item Activity Villagees  

 
Month 

Transport Emergency transfer to clinic in Sébaco. La India April 

Transfer of people from ENACAL-Santa 
Rosa del Peñón, to carry out work in 
coordination with CAPS. 

La India May 

Transfer of school snack to children from 
primary schools in different villages. 

Nance Dulce May 

El Bordo May 

Los Rastrojos May 

Tanque May 

El Talpetate May 

Transfer of applicant who suffered an 
accident in artisan work. 

Nance Dulce May 

Support to 
churches 

Delivery of financial contribution to El 
Jicaral church for religious activities. 

El Jicaral April 

Delivery of financial contribution to El 
Jicaral church for religious activities. 

El Jicaral May 

Delivery of financial contribution to El 
Jicaral church for religious activities. 

El Jicaral June 

Education projector loan (twice) for Activity, NER-
Aurora Flores’ teachers. 

El Bordo April 

Other 
contributions 
 

Delivery of contribution to applicant of 
low economic resources. 

La India April 

Delivery of disused wooden beds to 
people from different villages. 

La India May 

El Bordo May 

Nance Dulce May 

Nance Dulce May 

Nance Dulce May 

Agua Fría May 

Agua Fría May 

Agua Fría May 

El Carrizal May 

Health Delivery of supplies to health post. (100 
units of gloves, paper, 100 units of mask, 
5 gallons of chlorine, 3 thermometers). 

La India April 

Delivery of ophthalmic lenses to 
applicant. 

El Tanque  April 

Delivery of 1 alcohol gel to health post of 
Santa Cruz de la India. 

La India May 
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Delivery of financial contribution to 
applicant for medical examinations. 

La India May 

Delivery of 7 protective suits to MINSA - 
Santa Cruz de la India personnel. 

La India June 

Delivers hygiene and protection 
materials for MINSA - Santa Cruz de la 
India personnel. 

La India June 

Infrastructure 
 

Delivery of 5 bags of cement to 
applicant. 

La India April 

Delivery of 5 tin sheets to applicant. La India April 

Delivery of 5 bags of cement to 
applicant. 

La India May 

Delivery of 5 tin sheets to applicant. La India May 

Delivery of 3 tin sheets to applicant. La India May 

Delivery of 3 tin sheets to applicant. La India May 

Delivery of 5 tin sheets to applicant. La India May 

Village 
mourning 

Tent loan for relatives of deceased. La India April 

Delivery of products to relatives of 
deceased. 

La India April 

Tent loan to relatives of deceased, 
celebration of nine days. 

La India May 

Delivery of products to relatives of 
deceased. 

La India May 

 

Contributions by item: 
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Photo Summary 
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Picture 4.2.1: Delivery of medical supplies to health post 
Santa Cruz de la India. 

Picture 4.2.2: Delivery of tin sheets to applicants. 
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Fresh Water Program in the Santa Cruz community of India 
 
During the second quarter, the weekly water delivery program continued to be developed. The 
delivery of two free potable water canisters and two subsidized potable water canisters 
continued throughout the quarter, directly benefiting 389 households in Santa Cruz de la India 
and Agua Fría villages. These villages are in the area of direct incidence to Mina La India project. 
 
Support was also provided to vulnerable sectors: Seniors, people with disabilities and multi-
household families; through the free delivery of potable water canisters. This program 
contributes in reducing water shortage and intestinal diseases, providing villages with good 
quality water for consumption. 
 
During the last month of the quarter, water was delivered at a “delivery point” in each village as 
a Covid-19 prevention measure. 
 
In Santa Cruz, 2,785 potable water canisters have been delivered during this period (April to 
June). 
 
Activities within the water program: 

• 216 mothers from Santa Cruz de la India received a gift (cake) in celebration of their day. 
• 262 families continue to receive their water canister weekly. 
• 262 families received recommendations on bottle and dispenser cleaning to prevent 

contagion from viruses. 
• Program beneficiaries were informed through the quarterly magazine “La Voz de la 

India”. 
• During the delivery, information was provided regarding the programs that are being 

executed, such as medicinal garden, sale of medicine, work that has been carried out in 
coordination with the Ministry of Health and Education, among others. 

• Information on prevention measures against Coronavirus was given during the delivery 
of the canisters. 

• Dispensers were delivered to new enrolled beneficiaries. 

Fresh Water Program in the Agua Fría community 
 
Fresh water program reaches every home in Agua Fría village; also benefiting permanently, and 
exclusively, families where there are older adults and people with disabilities. 
 

Picture 4.2.3: Delivery of wooden beds. 
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1,204 cannisters of purified water have been delivered to the village in this second quarter of 
2020. 
 
Activities within the program: 

• 116 mothers benefiting from Agua Fría village received a present in celebration of 
Mother´s Day. 

• 127 families receive their potable water canisters weekly. 
• 125 families received recommendations on cleaning the canister and dispenser for virus 

spreading prevention. 
• Delivery of quarterly magazine “La Voz de La India” to program beneficiaries. 

 
Photo Summary 

  

Picture 4.2.4.: Gift delivery on Mother’s Day 

 
Picture 4.2.5: Delivery of water to beneficiaries during June 

 

Program - Agua es Vida   
 
The Agua es Vida  program has focused on 3 main axes: water, village health and education. 
Therefore, for this quarter, different activities have been carried out that contribute to the 
strengthening of such axes.  
 
In 2019 and early 2020 a recycling project was implemented  with the aim of minimizing impacts 
of wastee on streets and in streams, dissemination of different measures for cleaning houses 
and streets through dynamic competition, this contributes to improve the quality of health. 
Different efforts with corresponding institutions to find a solution to the water problem in the 
village and development of different topics such as the correct segregation of solid waste 
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contributes to strengthening knowledge of children, youth and adults, as well as information 
campaigns on the prevention of COVID in homes.  
 
Members within the program: 153 
 

Activity 
Beneficiaries 

Results Date 
F M 

Solid waste removal Santa Cruz de la India. 1085 17 bags of plastic 
bottles. 
3 bags of glasses 

April 

Start of campaign “good use of containers 
in La India village”. 

34  34 owners were 
visited. 

April 

Visit to members of board of directors Agua 
es Vida, emphasizing the importance of the 
good use of containers located in different 
areas of the village. 

53  53 owners visited. 
53 people listened 
attentively to the 
message 

April 

Solid waste removal in of Santa Cruz de la 
India. 

1085 24 bags of plastic 
bottles. 
3 bags of glasses 

April 

The village cleaning and recycling project 
continues with positive results. 140 bags of 
plastic bottles were delivered to Los Pipitos 
Esteli. 

1085 140 bags of plastic 
bottles delivered 
to Los Pipitos 
Esteli. 

April 

Workshop on “transformation of solid 
waste” to board members Agua es Vida by 
CODESOL R.L. 

4   It was possible to 
make 2 crafts 
based on plastic 
bottles. 

April 

Training on leader management skills. 5   It was attended by 
5 members of the 
board of directors. 

April 

Solid waste removal in Santa Cruz de la 
India. 

1085 25 bags of plastic 
bottles. 
1 bag of glasses 

April 

Visit a program member who lost a loved 
one. 1  

Approach with a 
member of the 
program for the 
loss of a loved one. 

May 

Solid waste removal in Santa Cruz de la 
India. 

1085 27 bags of plastic 
bottles. 
1 bag of glasses. 
1 bag of cans. 

May 

Preparation of 3 containers for solid waste 
in La India village, by members of the board 
of directors El Agua es Vida. 

1085 3 containers were 
made for the 
segregation  of 
solid waste in the 
village of Santa 
Cruz de la India. 

May 

Meeting with MINSA El Jicaral to request 
inputs of chlorine and abate for inhabitants 
of the area of La Faja La India. 53  

It was possible to 
hold a meeting 
with an 
epidemiologist 
from the 

May 
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municipality, 
facilitating 
chlorine and abate 
for inhabitants of 
La Faja in La India 
village. 

Delivery of inputs of chlorine and abate for 
inhabitants of La Faja in La India, with the 
aim of avoiding epidemiological diseases. 

53  43 households 
received abate and 
chlorine. 

May 

It was possible to place labels in 9 
containers, continuing the awareness 
campaign about the good use and correct 
segregation  of waste. 

1085  It was possible to 
place labels in 9 
containers. 

May 

A new container was placed in the village 
area of Santa Cruz de la India, for the 
correct segregation of solid waste, plastic 
bottles, glass, and cans. 

1085 1 new container 
was installed in the 
village area of 
Santa Cruz de la 
India. 

May 

Visits were made to owners near the new 
container to raise awareness about the 
good use of it. 

12  Two owners were 
invited to learn to 
make the correct 
segregation of 
solid waste such as 
glass, plastic 
bottles and cans. 

May 

Support to CAPS in entering usernames, to 
keep subscribers updated. 245  

Keeping CAPS 
users in  the zones 
of La India. 

June 

Support for the drafting of letters to send 
to the institution requesting the support for 
the presence of a technician in the 
technical inspection of the wells. 

245  

Receipt of letters 
from the Santa 
Rosa del Peñón 
Mayor's Office. 

June 

Support with updating the financial status 
of CAPS users. 245  

Maintain financial 
status order of 
CAPS users. 

June 

Solid waste removal in areas of the village 
of Santa Cruz de la India. 

1085 31 bags of plastic 
bottles. 
4 bags of glasses. 
1 bag of cans. 

June 
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Photo Summary 
 

 

 

 

 

 
 

  

 

 

 

 

Picture 4.2.6: Solid waste removal in village areas 

Picture 4.2.6: Delivery of 140 bags of plastic bottles to Los Pipitos Estelí. 

Picture4.2.7: House-to-house visit campaign on the proper use of solid waste deposits. 

Picture4.2.8: Workshop on solid waste transformation. 
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Business Program 
 
In this 2nd quarter, business program continued to promote program enrollment, so 
that business owners have the opportunity to receive training and capacity building 
useful to them to achieve their planned goals and objectives. 
 
Project Mina la India, with the support of the Board of Directors of the business program, 
continues to motivate business owners to learn how to manage their finances in times 
of crisis and boost local economy. During this quarter, information was provided to 
business owners on hygiene and prevention measures that they must implement in their 
businesses due to Covid-19. 
 
The 2nd quarter closed with 68 members enrolled in the program. 
  

 

Project Description Total, Individuals 
Benefited 

Month 

 Total F M 
Leadership Management Capacity Workshop 4 3 1 April 
Raffle to raise funds for petty cash. 4 4  April 
Village savings deposit to each member's 
accounts. 

13 11 2 April 

La India raffle and biblical text sticker delivery. 64 54 10 April 
Visits to members of  savings program to present 
video about the investment. 

20 17 3 April 

Quarterly meeting with members of the board of 
directors. 

16 10 6 May 

II phase of enrollment in the program. 22 18 4 May 
Village savings deposit 13 11 2 May 
Home-to-home visits to deliver newsletter to 
business owners and to deliver plastic face shields. 

70 60 10 May 

Visits to members of savings program to present a 
video on “How to get out of debt”. 

21 19 2 May 

Meeting of the board of directors and company 
representatives. 

6 5 1 June 

Village savings deposit 13 11 2 June 

Picture 4.2.9: Delivery of chlorine and abate, in La Faja. 
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APROSAIC 
 
APROSAIC has focused its work on cultural initiatives, strengthening relationships with 
community leaders, local schools, and cultural activities. During this month, APROSAIC focused 
on executing activities in cultural courses. The activities in detail below: 
 
Culture 
 

ü Dance course – Grupo Raices Doradas   
 
Due to Covid-19, dancing course was suspended on  March 26th. Therefore, APROSAIC members 
and Condor Gold held house to house visits to dance group members to deliver to them and 
their parents the recommendations given by WHO on personal hygiene and cleaning tips to help 
keep the Covid-19 virus out of their homes. 
 
A total of 38 homes in Agua Fría, Santa Cruz de la India, El Cristalito, Los Rastrojos, Andrés Reyes, 
El Carrizal and El Bordo villages were visited and a flyer with WHO recommendation and 500ml 
of  clorinhe were delivered with each home.  
 
 
 
 
 
 
 
 
 
 
 

 
ü Musical keyboard course 

Due to Covid-19, musical keyboard course was  suspended on March 26th. Therefore, APROSAIC 
members and Condor Gold held house to house visits to course students to deliver to them and 
their parents the recommendations given by WHO for personal hygiene and cleaning tips to help 
keep the COVID-19 virus out of their homes. 

 

Picture 4.2.10: Investment video presentation 
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A total of 14 homes in Santa Cruz de la India, El Cristalito, El Carrizal, El Bordo communities were 
visited and a flyer with WHO recommendations and 500ml of  clorinhe were delivered to each 
home.  
 

 

Education   
 

ü Covid-19 Information campaign 

APROSAIC and Condor Gold started an information campaign delivering the actions for Covid-19 
Prevention and Control in Schools (recommended by WHO) in 9 schools nearby the La India 
project covering La India, El Bordo, Agua Fria, Tanque, Talpetate, El Carrizal, El Cristalito, Nance 
Dulce and Los Rastrojos villages.   
 
The key messages delivered were the basic principles established by  WHO and UNICEF, which  
can help keep students, teachers, and staff safe at school and help to prevent the spread of this 
disease; this include:   

1. Sick students, teachers and other staff should not go to school.  
2. Schools should enforce regular hand washing with safe water and soap, alcohol 

rub/hand sanitizer or chlorine solution and, at a minimum, daily disinfection and 
cleaning of school surfaces.  

3. Schools should provide water, sanitation and waste management facilities and follow 
environmental cleaning and decontamination procedures.  

4. Schools should promote social distancing (a term applied to certain actions that are 
taken to slow down the spread of a highly contagious disease, including limiting large 
groups of people coming together). 

Local schools are applying the recommendation number 1 and there are 40% of attendance to 
schools since parents are reluctant to send children to schools for the risk of getting Covid-19.  
 
Also, schools are striving for ensuring hand washing, but water scarcity is the main challenge to 
reach this goal; therefore, APROSAIC and Condor Gold delivered chlorine and spray bottles to 
ensure daily desinfectation of classrooms and hand sanitation for students; through this action, 
65 teachers and 1,500 students were benefited. Government guidance does not allow for 
schools to promote or implement social distancing and the regular sport leagues are on-going, 
which represents a high risk of contagion for students and teachers.  
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COMMUNITY LEADERSHIP 
 

ü Apostolates visit to older adults and people with disabilities 
 
As part of the social work with communities’ leaders, APROSAIC executed an apostolate journey 
with religious leaders from Agua Fria and El Bordo and held visits to people with disabilities in 
their communities. 
In May, 6 apostolate visits were made in Agua Fria and El Bordo communities, visiting homes of 
vulnerable people explaining the ways of preventing Covid-19, praying for them, and delivering 
a package containing basic food and personal hygiene items. 
 

 
ü Covid-19 Information campaign for elderly mothers 

 
Condor Gold and community leaders started an information campaign delivering the actions for 
COVID-19 Prevention (recommended by WHO) in 7 villages nearby La India project covering El 
Cristalito, El Carrizal, Los Rastrojos, Andrés Reyes, Nance Dulce, Agua Fría and El Bordo; using 
the Mother´s day to reach 133 elderly mothers, who are a vulnerable sector of the population. 
Also, a food package was given to each elderly mother, and they were thankful for the 
recommendations and the food package.  
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Youth in Action Program 
 
During the second quarter of 2020, activities have been carried out in the different axes focused 
on creating spaces for development, recreation and change for the youth of Santa Cruz de la 
India. As of June, only telephone monitoring actions have been carried out with each of the 
youth members. 
 

Date Activities Participants Results 

 03/04/2020 

Meetings with groups 
receiving workshops to 
write a script and a short 
film. 

13  
Participants 

The meeting was held with 6 groups that are 
participating in the workshops, information was 
provided to youth and instructions were given on how 
they should make a short film. 

15/04/2020 

Meeting with groups that 
are receiving workshops 
to write a script and short 
film 

6 
Participants 

They presented the progress of the making of their 
short film and were given some guidelines for 
improvements. 

17/04/2020 

Meeting with groups that 
are receiving workshops 
to write a script and short 
film 

4  
Participants 

Two teams participated in the meeting who have had a 
bit of difficulty organizing to make their short film. As 
part of the workshop, the script for the short film of the 
two teams were made and they will do the recording. 

17/04/2020 Installation of 
handwashing stalls 

6  
Participants 

2 handwashing stalls were placed in Santa Cruz de la 
India, located in the village Health post and in police 
station, as part of the actions by youth to promote 
handwashing and prevent covid-19. 
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20/04/2020 

Home-to-home visits to 
youth enrolled in program 

28 visitas 

Home visits were made to 28 youth enrolled in the 
program to communicate to parents the to participate 
in the workshop with the theme “Youth as Social 
Referents”. 

24/04/2020 
Workshop “Youth as 
Social Referents” 13 

Participants 

The workshop was held with the participation of 13 
youth enrolled in the program who expressed learning 
new and useful things. 

 07/05/2020 

Preparing messages to 
prevent Covid-19 in your 
village through social 
networks. 

                                                                                                                                                                                    
6 
Participants 

The youth prepared a video to invite the population to 
implement Covid-19 prevention measures in their 
village. 

Week 10th to 
15th May 

Campaign to prevent 
Covid-19 in Santa Cruz de 
la India. 

Youth 
participating 
in the 
program 

A small campaign was carried out through the 
WhatsApp and with publications on Facebook from the 
page of the Seniors program and the project Mina la 
India 

Delivery of guidelines to 
participate in 
photography contest. 

25 youths 
Rules were given to them to participate in the 
photography contest. 

13/05/2020 

Management in the Santa 
Rosa health center for 
disinfestation day. 2 youths 

Two members paid a visit to director of the Santa Rosa 
del Peñón health center, to request chlorine and 
request disinfection in places that are frequented by 
people in the village. 

20/05/2020 

Disinfection in public 
places and health posts in 
Santa Cruz de la India. 

7 youth 

The young people performed disinfection on public 
places: steps of the Catholic Church, station where 
people take public transport and at the health post in 
Santa Cruz de la India as a  Covid-19preventive 
measure. 

18 al 20 de 
May 

Presentation of Short 
Films. 

Youth 
participating 
in the 
program 

A home-to-home visit was made to young people to 
show the short films they made with the Covid-19 
theme. 

Photography contest 
15 youth 

15 photographs were received and participated in the 
Santa Cruz de la India landscape, flora and fauna 
photography contest. 

26/05/2020 

Choice of the winners of 
the photography contest  

Jhonny Castillo Laguna was the 1st place winner. Yeimi 
Mejía winner of 2nd place and Wuiston Matamoros 
winner of 3rd place, who were awarded basic baskets 
as a prize. 

29/05/2020 
Delivery of prizes and gifts 
to winners and 
participants in the contest 

15 
Participants 

Basic baskets were given to the first 3 places and the 
other participants were given a pastry with soda. 
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Photo summary: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Happy Childhood Program 
 
During the second quarter of 2020, the Happy Childhood program has given the children of Santa 
Cruz de la India talks on important topics to help children in their personal development and 
provided spaces for healthy recreation through dynamics, traditional games and board games. 
In June, due to Covid-19, face-to-face activities were stopped and the parents of the children 
were monitored by telephone. 
 

Picture 4.2.11: Short film making workshop. Picture 4.2.12: Placement of hand washing 
stations 

Picture 4.2.13: Disinfection campaign for public areas. 
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Date Activityes Participants Results 
Week of 

March 30 to 
April 03 

House-to-house visits to 
children of the Happy 
Childhood program. 

28 children 
visited 

Children enrolled in the program were given educational 
materials with mental exercises to solve with the help of 
their parents and stories to promote reading. 

1 week of 
April. 

House-to-house visits to 
children of the Happy 
Childhood program. 

28 children 
visited 

Home visits were made to the 28 boys and girls enrolled 
in the Happy Childhood program to inform their parents 
that the program will be providing medical care with a 
pediatrician. 

April 29 and 
30 

Care with a pediatric 
specialist for children 
from the Happy Childhood 
program. Attended to 

25 children 

24 boys and girls from Santa Cruz de la India received 
medical attention with a specialist in Pediatrics, the 
children arrived accompanied by their parents and 
uncles, during the appointment with the pediatrician the 
children showed they were happy. In the same way the 
parents commented that it has been a good initiative by 
the program to provide this benefit to your children and 
to have brought the specialist to the village is a great 
support. 

May 5 House-to-house visits to 
children of the Happy 
Childhood program. 

22 children 
visited 

Visit to 22 boys and girls by Dr. Janeth Lira, a pediatrician, 
who gave advice to parents on the good nutrition of their 
children, and the importance of maintaining good 
communication. 

Week of May 
11 to 15 

Delivery of food packages 
to children of the Happy 
Childhood program. 29 children 

visited 

29 boys and girls received packages (milk, oatmeal and 
cookies), the delivery was made during house to house 
visits.  The very happy boys and girls received the 
package and their parents commented that these are 
very good actions that Condor Gold is doing through the 
program. 

Recreation at home 

29 children 
visited 

On a house to house visit, a recreational moment was 
shared with the boys and girls, consisting of making 
balloon figures. The activity also included the 
participation of parents who appreciated bringing fun to 
their children's homes. 
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4.3. IDENTIFICATION OF VULNERABLE FAMILIES 

 
Santa Cruz de la India's Seniors Program 

 
During the 2nd quarter of 2020, the activities were focused on promoting hygiene 
recommendations provided by the WHO for the prevention of Covid-19. 

Picture 4.2.14: Medical consultation with 
pediatrician 

Picture 4.2.15: Delivery of food packages 

Picture 4.2.16: Balloon Flexing Family Activity 
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Globally, there is a pandemic that mainly affects the most vulnerable people, the elderly. With 
the support of the company, the board of directors adapted and carried out activities in 
accordance with the context experienced by the health emergency. 

As a prevention and safety measure, as the contagion curve in Nicaragua progressed, home-to-
home visits for program members were discontinued and other means were adopted to 
disseminate information that would provide tranquility to older adults. 

The medicinal garden projects continue to work, taking all hygiene measures and Piñatas project 
temporarily stopped its work. 

We closed the 2nd quarter with 77 registered members, since 3 program members have died. 

 
Project Description Total, Individuals 

Benefited 
Month 

 Total F M 
House-to-house visits to provide information for the 
prevention of Covid19, to deliver a biblical text and 
medicinal teas. 

74 46 28 April 

Visit to the sick and delivery of food package. 10 5 5 April 

Visits to carry out physical and psychological medical 
evaluations. 

45 23 22 April 

Medicinal garden maintenance 3  3 April 
Preparation of Licemiel syrup for the flu and cough. 3  3 April 

Piñatas elaboration project 8 8  April 
Management skills workshop 5 2 3 April 
Delivery of quarterly earnings to the members of the 
Piñatas Santa Cruz de la India project. 

9 9  April 

Loud speakers providing WHO recommendations for 
Covid prevention. 

5 2 3 May 

Visit to the sick and delivery of food package 10 5 5 May 
Reproduction of plants for medicinal garden 4 1 3 May 

Promote the medicinal garden with authorities from 
the health post and police of Santa Rosa del Peñón. 

6 1 5 May 

Piñatas elaboration project 9 9  May   
Quarterly meeting with members of the board of 
directors. 

16 10 6 May 

Facebook posts 2,297   June 
Meeting of the board of directors and company 
representatives. 

7 4 3 June 

Contribution for village mourning 2 1 1 June 
Medicinal Garden Maintenance 2 1 1 June 
Preparation of Influenza Tizana 2  2 June 
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4.4. TATIANA AND AMERICA PROJECT 

In the 2nd quarter of the year 2020, Condor Gold has strengthened the direct relationship with 
the villages of the area of indirect incidence of the secondary projects America and Tatiana: El 
Tanque, Talpetate, El Capulín and Quebrachal villages. 

 
These villages have been of interest to the company as it plans to develop two secondary mining 
projects located in the San Juan and La Mestiza area. These villages area located in the 
surrounding area.  

 
Activities were carried out in the areas of health and education to contribute to the quality of 
life of the people of these villages and the participation of villages´ leaders. Likewise, the project 
to build 40 ´platrines to improve the public health and hygiene of the inhabitants of El Tanque, 
Talpetate and El Capulín was successfully executed and completed. 

 
The close relationship of the Condor Gold company with village leaders has led them to work 
together and can contribute to improving the quality of life of the people of these villages. 

 
The programs that the company have been promoting in these villages are related to health, 
education, village leadership, contributions and donations, apostolate, and artisanal mining. 

Picture 4.2. 18: Visiting the sick Picture 4.2.17: Medical visit 

Picture 4.2.19: Police visit to the medicinal garden 
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Scope Project Description Total, Individuals 
Benefited 

Month 

 Total F M 

HEALTH Two health days were held in the villages of 
El Tanque, Talpetate and El Capulín. 

65 51 14 April and May 

EDUCATION Award ceremony to winners of the drawing 
contest "Let's Paint for Water" from the 
villages of El Tanque and Talpetate. 

2 2 0 April 

Support with the transfer of school snacks 
for the villages of El Tanque and Talpetate. 

60 29 31 May 

MEETINGS 
WITH VILLAGE 
LEADERS 

Meeting with village leaders from El Tanque 
and Talpetate to explain the Contribution 
and Donations program. 

9 5 4 April 

Meeting with village leaders from El Tanque, 
Talpetate and El Capulín to coordinate the 
inauguration of the latrine project. 

20 18 2 April 

Meeting with leaders and village members 
from El Tanque, El Capulín and Talpetate to 
organize Mother's Day and children's and 
environment week. 

26 23 3 May 
 

Meeting with leaders and village members 
from El Tanque, Talpetate and El Capulín to 
prepare Mother's Day cards. 

33 32 1 May 

CONSTRUCTION 
PROJECT - 40 
LATRINES 

Delivery of materials to beneficiaries of 
latrines in El Tanque, Talpetate and El 
Capulín. 

38 22 16 April 

Training of beneficiaries of the latrine 
project of La Tanque and El Capulín villages, 
related to public health, hygiene and use of 
latrines. Training provided by MINSA. 

17 16 1 April 

Training of beneficiaries  of the latrine 
project of Talpetate village on  hygiene, care 
and use of latrines to avoid environmental 
contamination. Training provided by the 
environmental area of Condor Gold. 

15 15 0 April 

Construction supervision of latrines by the 
master builder in El Tanque, Talpetate and El 
Capulín.  

37 27 10 April 

Inauguration of the project "Construction of 
40 ecological latrines in El Tanque, Talpetate 
and El Capulín". 

204 119 85 May 
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Beneficiaries of latrines from El Tanque, 
Talpetate and El Capulín in the stage of 
collecting plastic bottles for the elaboration 
of litter bins for latrines. 

40 38 2 May 

Delivery of a package to a pregnant woman 
with twins from the El Tanque village (Baby 
Products) 

5 1 4 May 

ACTIVITIES Delivery of presents and cards to mothers 
prepared by leaders and members of the 
villages. 

135 135 0 May 

Picture 4.2.20: Delivery of gifts to the winning girls of the drawing contest "Let's paint for the 
water", in the villages of El Tanque and Talpetate. 

Picture 4.2.21: Health day in the villages of El Tanque, Talpetate and El Capulín. 
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4.5. INFORMATION OFFICE 

 
As part of Condor Gold's commitment to continue guaranteeing informational spaces for people, 
we continued to attend the Information Office. In the second quarter, a total of 252 visits were 
received; it can be seen that the activities of involvement programs made the greatest number 
of visits.  
 
However, due to Covid-19, the information office closed since June 1st, since that date the office 
has been used for purified water distribution only.  
 
 

Artisanal 
mining  

Water 
Program 

Grievances Request Meetings 
with key 

actors  

Seniors 
Program 

Business 
program  

Involvement 
activities 

Other  Total 

39 65 0 15 12 25 26 7 63 252 

 
 
 

Villages  Sex  Total 
M F 

Santa Cruz de La 
India 

69 121 190 

El Tanque 1 0 1 
San Isidro 3 0 3 
Agua Fría 12 2 14 

Picture 4.2.22: Meeting with village leaders from El Tanque 
and Talpetate to organize the opening of the latrine project. 

Picture 4.2.23: Inauguration of the 
construction project for 40 latrines in the 
villages of El Tanque, Talpetate and El 
Capulín. 
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Santa Rosa del 
Peñón 

7 0 7 

Andrés Reyes 0 6 6 
Managua 3 1 4 
Nance Dulce 3 0 3 
Soledad de la Cruz 1 0 1 
El Bordo 3 0 3 
Talpetate 1 0 1 
Santa Bárbara 1 0 1 
Matagalpa 1 0 1 
Quebrachal 1 1 2 
Chinandega 0 2 2 
León 2 0 2 
El Carrizal 0 1 1 
Las Pilas 1 0 1 
El Cristalito 2 5 7 
El Jicaral 2 0 2 

Total 113 139 252 
 

 
5. CAPACITY BUILDING  

 
Capacity building and training 
 

Description Workers quantity Objective 

Scholarships and courses 
English course 3 English course 
Master Mining Management 1 Postgraduate study 
Master Mining Operation  1 Postgraduate study 

Daily 5-min talks 

H&S, Environment and Social 
talks 

50 
Done first thing in the morning 
everyday. April and May. June 
suspension of activities. 

 


